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1. List three (3) information sources that you can use to determine your organisation’s risk processes, procedures and requirements.
Data files; which contains all the data that is generated by the organization
Organizational manual; which gives detailed information about the organization
Directories; which contain a combination of files and subdirectories

2. Outline three (3) types of organisational procedures/documents that must be reviewed when undertaking risk management tasks.
 Risk registers; which provide the foundation for the evaluation of the risk.
 is an issues log; which contains all the risks that the organization faces and the action that the organization is taking to resolve them.
Business impact analysis; contains all the risks and the likelihood of their occurrences.
3. List five (5) types of legislation/regulation that must be taken into account when undertaking risk management.
The legislation to be considered are those dealing with
Occupational health and safety
Environment
Disaster and emergencies
Equal employment opportunity
Privacy

4. List five (5) areas that may relate to the ‘scope’ for the risk management process.
Identification of the risk
Analysis of the risk
Ranking of the risk
Treating of the risk
Monitoring and reviewing the risks
5. Identify two (2) internal stakeholders and two (2) external stakeholders that can be helpful in identifying and addressing an organisation’s risk. Explain the process for conducting a stakeholder analysis. 
The employees and the shareholders are the internal stakeholders. The customers and the government are external stakeholders.
Explain the process for conducting a stakeholder analysis. 
Identifying potential stakeholders through brainstorming.
Prioritizing the stakeholders by assessing their level of influence
Understanding the stakeholders based on their interests and level of influence.







Draw the four (4) quadrants that apply to the stakeholder analysis process. Upload once complete.

	Keep satisfiedMonitor (minimum effort)

	Manage closelyKeep informed




6. Provide a 200-word written explanation to describe the political, economic, social, legal, technological and policy (organisational policies) context of an organisation that you must review as part of a risk management plan.
The political context of the organization refers to all those activities that use influential tactics to improve organizational interests. What should be reviewed in the risk management plan is whether the influential tactics positively affect the performance of the organization or not. The economic context of an organization refers to the ability of the organization to make investments and create jobs. Therefore, the ability of the organization to make investment and create jobs should be reviewed in a risk management plan. The social context of an organization refers to how the employees are interacting with each other. Therefore, the ability of the employee interaction to either affect the organization positively or negatively should be reviewed in the risk management plan. The legal context of the organization refers to the laws and regulations that the organization is in compliance with. Therefore, how the laws and regulations that an organization is in compliance with are affecting the organization should be reviewed in a risk management plan. The technological context of an organization refers to the investments that the organization is putting in the advancements in technology. therefore, how technological advancements are affecting the performance of the organization should be reviewed in a risk management plan. The policies of an organization refer to the procedures that determine all the major decisions and actions of the organization. Therefore, it's important for the impacts of the existing policies on the organization to be reviewed.
7. List and briefly explain how to conduct a SWOT analysis to review the strengths and weaknesses of an organisations existing risk management arrangements.
The first step is to call for a meeting of all stakeholders as ask them to brainstorm the strengths and weaknesses of the risk management arrangements by writing them down. The next step is combining the strengths and weaknesses that have been brainstormed by the stakeholders. After combining, the next step will be prioritizing the greatest strengths and the greatest weaknesses and list them in order. The same steps will then be repeated for threats and opportunities. the next step will be to identify the risks which are the threats and opportunities that might impact the organization negatively and positively then list them in the risk register.
8. Answer the following questions:
a) What are the differences between critical success factors (CSFs) and objectives?
CRSF refers to the elements that are essential for the organization to achieve its goals while the objectives are the targets that the organizations aim to achieve.
b) Explain Rockart’s four (4) types of CSFs?
One of the CRSF is the industry in which the organization operates. the second CRSF is the competitive strategy that the organization is employing to penetrate the market. The third is environmental factors such as climate change. Fourth is temporal factors such as disease outbreak that negatively affect business operations.
c) Why is it important to define and document CSFs and objectives?
It’s important to document CRSF and objectives because they provide guidance to the organization in meeting its goals.
9. Outline three (3) key points that must be applied when obtaining support for risk management activities.
The positive impacts of the support obtained
The negative impacts of the support obtained
The strategy to be used in implementing the support
10. List four (4) relevant parties to whom you must communicate with and invite participation about the risk management process. 
The customers
The employees
Investors
Suppliers

11. Nominate five (5) channels that can be used to communicate to the relevant parties, while inviting participation.
Face to face communication
The use of broadcast media
The use of mobile communication
Writing letters
Sending emails

12. Choose five (5) sources of risk from the risk category list below that can be used when researching risks that may apply to an organisation’s scope. For each risk source, provide four (4) examples of risk. Recreate and complete the table below to record your answer.
	Risk category
	Examples of risk

	Competitor activity
	New projects by competitors, commercial tariffs, customer committing agreement, new effective strategies by competitors. 

	Legal matters
	Tax policies, environmental regulation, tariff regulations, ESIA approval

	Organisational practices
	Fraud, fire, inadequate fiancé, lack of competent personal

	Stakeholders
	new partner agreements, strikes, media influence, contrast actions. 

	Technology impacts
	Cyber-attacks, security breaches, password theft, and information security.  




13. List and describe four (4) tools/techniques that can be used in consultation with relevant parties, to generate a list of risks that apply to the scope.
Reviewing project-related documents such as a lesson learned and articles
Brainstorming with the group of people to identify the risks
The use of Delphi technique which requires unanimous consultation of experts
Interviewing relevant parties
14. What is the basic purpose of AS/NZS ISO 31000:2009?
The ISO 31000:2009 is used to harmonize the process of managing risks based on current and future standards. 
15. In accordance with Australian Standards for Risk Management, explain the following terms:

a) Risk: Is the likelihood of harm occurring
b) Risk identification; The process of determining the risks.
c) Risk analysis: The process of identifying and analyzing the risks to come up with mitigation procedures
d) Risk evaluation: The process of determining the significance of the identified risks
e) Risk treatment: The process of applying the right procedures to modify the risks.

16. Identify the six (6) options that may be used to treat risks.
Accepting risks
Avoiding risks
Transferring the risks
Mitigating the risk
Exploiting the risk
Eliminating the risk
17. List six (6) points that must be included when developing an action plan for implementing risk treatment.
The intensity of the risk
The likelihood of the risk occurring
The people who might be harmed
A review of risk assessment
Understand the current constraints
Identifying the desired goals.
18. Outline a process, explaining how you ensure risk management plans are correctly documented and stored.
In documenting all the risks in the risk register, I will apply the four principles of documenting risks which include the use of risk meta-language. The second principle is describing the impact in a more objective manner. Third, assessing risks from different perspectives and lastly improving risk register using PMO responsibility.
The implementation process involves identifying the risk, analyzing the risk, ranking the risk, and treating the risk.
19. How should a manager implement a risk management process and monitor the organisation’s risk management system?
The evaluation process involves taking a closer look at the financial situation and business operations to identify the positive impacts that have been made as a result of the risk assessment process.


